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The Modified Delphi Process





Wanted: the Relevant Knowledge



Stage 1: Seeding the Field
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Stage 2: Aggregating the Replies
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Stage 3: Informing the Process
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Stage 4: Winnowing Down the Results
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The First Round Voting Method

• Every participant gets a number of “tokens” to distribute among their preferred replies 
• The number of tokens T is determined by the number of replies, according to the following formula: 

 
• A participant can distribute their tokens any way they want – for instance, if a participant got 7 

tokens, they could: 
• Put 1 token on each of 7 different replies 
• Put all 7 tokens on one reply 
• Put 2 tokens on one reply, 4 tokens on a second reply, and 1 token on a third reply 

… 
• Voting is private 
• The top T replies will be selected for the second round of voting

# #of tokens of replies=



The Second Round Voting Method

• In this round, every participant gets exactly three tokens to distribute among 
their preferred replies 

• As in the previous voting round, a participant can distribute their tokens any 
way they want – they could: 
• Put 1 token on each of 3 different replies 
• Put all 3 tokens on one reply 
• Put 2 tokens on one reply, and 1 token on a second reply 

• As before, voting is private



Resources

• The American Jobs Plan: 
• Online at https://www.whitehouse.gov/american-jobs-plan/


• Jason Davies’ Tools for Text Analysis: 
• Word Cloud Generator: https://www.jasondavies.com/wordcloud/

• Word Tree: https://www.jasondavies.com/wordtree/


• The Delphi Method:

• Harold A. Linstone and Murray Turoff (Eds.) The Delphi Method: Techniques and Applications. Online at https://

web.njit.edu/~turoff/pubs/delphibook/index.html

• Noise and Bias: 

• Kahneman, Daniel, et al. “Noise: How to Overcome the High, Hidden Cost of Inconsistent Decision Making.” 
Online at https://hbr.org/2016/10/noise


• Kahneman, D., Sibony, O., & Sunstein, C. R. (2021). Noise: a flaw in human judgment. Little, Brown Spark.
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