
A Short Exercise (15 Minutes)

• Pick a unit of language instruction that all the participants in your breakout group would like to modify so as 
to make it more effective.


• Having chosen this unit of instruction, select one of the three SAMR Ladder templates that was presented 
today to use as the basis of the changes. If you like, you can also mix-and-match elements from different 
templates.


• Create a rough version of a SAMR Ladder that implements your chosen template. You don’t need to worry 
about the specific software package that you would like to use - the EdTech Quintet categories will suffice 
for your purposes here.


• For your convenience, thumbnails of the CEFR Descriptive Scheme, the SAMR Model, and the EdTech 
Quintet are included below.
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CEFR descriptive scheme

Substitution 
Tech acts as a direct tool substitute, 

with no functional change

Augmentation 
Tech acts as a direct tool substitute, 

with functional improvement

Modification 
Tech allows for significant task redesign

Redefinition 
Tech allows for the creation of new tasks, 

previously inconceivable
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