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Substitution 
Tech acts as a direct tool substitute, with no 

functional change

Augmentation 
Tech acts as a direct tool substitute, with 

functional improvement

Modification 
Tech allows for significant task redesign

Redefinition 
Tech allows for the creation of new tasks, 

previously inconceivable
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Ruben R. Puentedura, As We May Teach: Educational Technology, From Theory Into Practice. (2009)

http://tinyurl.com/aswemayteach
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Study SAMR Classification Description Effect Size

Algebra I 
Effectiveness of Cognitive 
Tutor Algebra I at Scale, 
by John F. Pane, Beth Ann 
Griffin, Daniel F. McCaffrey, 
Rita Karam

S to A

S: Computerized algebra 
drills, some tied to real-
world scenarios 
A: Tools for basic 
visualization; adaptive 
response to student 
progress

≈ 0.2 
50th perc. → 58th perc.

Earth Science 
Using Laptops to Facilitate 
Middle School Science 
Learning: The Results of 
Hard Fun, by Alexis M. 
Berry, Sarah E. Wintle

A to M

A: Interactive tools for 
concept exploration and 
visualization 
M: Narrated animation as 
final project

≈ 0.6 
50th perc. → 73rd perc. 

(≈ 1.4 a month later) 
(50th perc. → 92nd perc.)

http://www.rand.org/pubs/working_papers/WR984.html
http://maine.gov/mlti/resources/ScienceLearning.pdf


Social Mobility Visualization Storytelling Gaming
200,000 

years
70,000 
years

40,000 
years

17,000 
years

8,000 
years

Ruben R. Puentedura, “Technology In Education: The First 200,000 Years” The NMC Perspective Series: Ideas that Matter. NMC Summer Conference, 2012.

http://www.youtube.com/watch?v=NemBarqD6qA
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Punya Mishra & Matthew J. Koehler, “Technological pedagogical content knowledge: A framework for teacher knowledge”. Teachers College Record, 108(6). (2006)

http://tpack.org
http://mkoehler.educ.msu.edu/OtherPages/Koehler_Pubs/TECH_BY_DESIGN/TCRecord/mishra_koehler_tcr2006.pdf
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